
Activity Overview

The USAID Applying Science to 
Strengthen and Improve Systems 
(ASSIST) Project aims to build the 

capacity of host country service delivery 
organizations in USAID-assisted 
countries to improve the effectiveness, 
efficiency, client-centeredness, safety, 
accessibility, and equity of the health and 
family services they provide by applying 
improvement methods to identify and 
address gaps in care. As part of USAID’s 
Zika response, ASSIST is collaborating 
with Ministries of Health and Social 
Security institutions in 13 countries 
across Latin America and the Caribbean 
to strengthen their capacity to deliver 
consistent, evidence-based, respectful, 
high-quality Zika-related care to women 
of reproductive age, pregnant women, 
newborns, young children and their 
families. 

In early 2018, ASSIST partnered with the 
Ministry of Health (MOH) in Jamaica to 
identify and address needs for 
strengthening Zika-related care and 
support services for infants and young 
children affected by Zika and their 
families. ASSIST activities will support the 
provision of care and support services for 
infants born with the Congenital 
Syndrome Associated with Zika Virus 
Infection (CSAZ), psychosocial support to 

pregnant women who might be affected 
by Zika as well as to families of infants 
who might be or might have been 
potentially affected by Zika, neuro-
developmental surveillance of infants and 
young children in well-baby clinics and, 
as needed, their referrals to care and 
support services in accordance with 
MOH guidelines. 

Targeted facilities
Thirty (30) facilities from across the island 
have been proposed by the MOH Family 
Health Unit for participation in the activity. 
These include nine (9) hospitals and 
twenty-one (21) primary health centres. 

Main activities
• Provide recommendations to MOH on 

updating: guidelines on clinical 
management, care and support for 
infants and families affected by Zika; 
neurodevelopmental surveillance of 
infants and young children in well-baby 
clinics; and psychosocial support 
guidelines. 

• Increase Zika-related knowledge and 
skills of health care providers

train health care providers from 
well-baby clinics in the selected 
primary health care centres. 

– Psychosocial Support. In 
collaboration with the MOH, ASSIST 
experts will work with health care 
providers to enhance their skills in 
the provision of basic psychosocial 
support. 

• In collaboration with the American 
Academy of Pediatrics, ASSIST will 
provide clinic tele-mentoring 
opportunities on neurodevelopmental 
surveillance for health care providers 
through the ECHO platform.

• Improving Access to, and use of 
Quality of Care and Support for 
Children with CSAZ

– ASSIST will support the MOH to 
create a registry of children born 
from January 2016 onwards who are 
identified with CSAZ to ensure that 
they receive quality care and 
support. 

– ASSIST will work with health care 
providers to apply quality 
improvement (QI) science methods 
to ensure that the neuro-
developmental surveillance is 
delivered in high quality for every 
baby in accordance with MOH 
guidelines.
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Strengthening Health Services in the  
Context of Zika in Jamaica

• ASSIST will support training and 
mentorship in several areas:  

– Neurodevelopmental Surveillance. 
Master trainers will be prepared to 
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Month Activity/Activities Health Facility Participation 

October –  
November 2018

Training on psychosocial support Representatives from each participating health care facility will be selected 
to attend a 3-day training course on providing psychosocial support. 

November 2018 Training of “Master Trainers” on 
neurodevelopmental surveillance 
and QI coaching

Master trainers identified by the MOH will attend a 4 – 5-day training 
course. 

November –  
December 2018

Trainings on neurodevelopmental 
surveillance

Health care providers from well-baby clinics of participating health care 
facilities will attend a 3-day training on conducting neurodevelopmental 
surveillance.

Formation of facility-based QI 
teams  

Health care providers from participating health facilities will be invited to 
join a QI team aimed at examining and improving health care delivery 
processes. 

January –  
May 2019

Learning Sessions (LS) and a 
Harvest Meeting

Representatives of QI teams will be asked to participate in three LSs and  
a Harvest Meeting to share progress and experiences in improving 
processes of care delivery in their facilities and to develop a list of changes 
in the processes that could be adapted in Jamaican clinics that don’t 
participate in the activity. 

Ongoing mentoring on neuro-
developmental surveillance and 
psychosocial support

Health care providers will be offered opportunities to receive expert 
feedback and support on their experiences in implementing the 
neurodevelopmental surveillance and providing psychosocial support. 

ECHO tele-mentoring Health care providers will be invited to participate in one-hour regular 
ECHO sessions. These capacity-building sessions will include brief clinical 
case presentations and reviews with experts.  

The health facilities’ support will be needed to ensure 
participation of the health care providers in activities described 
above. As part of measuring progress, facilities will be asked to  
share their data on indicators that will be developed jointly with 
the facilities’ quality improvement teams. Feedback regarding 
the project and/or how to better facilitate the participation of the 
health facilities will be highly encouraged. 

Training/Quality Improvement Schedule and Health Facilities’ Participation

For more information about the Activity, please contact: 

Dr. Melody Ennis 
Director, Family Health Unit, Ministry of Health  
Email: melodyennis5@gmail.com

Dr. Charlene Coore Desai  
Resident Advisor, ASSIST/Jamaica  
Email: ccooredesai@URC-CHS.com
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